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IMPORTANT DATESIMPORTANT DATES

Mon 12th September 2016 
Waipukurau Supply Offer Meeting 
3.00pm at Waipukurau Club

Tuesday 13th September 2016 
Hastings Supply Offer Meeting 
3.00pm at Progressive Meats Ltd

9th October 2016 
Annual Supply Commitment Forms Due

W/C 31st October 2016 
Last week of Christmas Chilled Production

W/C 20th February 2017 
Last week of Easter Chilled Production

14th May 2017 
Winter Review Commitment Forms Due

PROGRESSIVE MEATS LTD 
118 Kelfield Place 
PO Box 36 
Hastings 4156 
0508 887 788  
www.progressivemeats.co.nz

CRAIG HICKSON 
MANAGING DIRECTOR 
0274 390 009

JIM GOODALL 
GENERAL MANAGER 
06 873 9090 or 021 792 148

EMMA ROUGH
HAWKE’S BAY LAMB  
SUPPLY MANAGER 
021 243 4349 
emmar@progressivemeats.co.nz

OVATION NEW ZEALAND LTD
1st Floor, 210 Maraekakaho Road 
PO Box 2646 
Hastings 4153 
06 858 6390

WILLEM SANDBERG 
MANAGING DIRECTOR 
06 858 6390

HYLTON BAYLISS 
PROCUREMENT MANAGER 
06 858 6390 or 027 590 6818 
hylton.bayliss@ovation.co.nz 
 
WARREN MACDONALD 
SALES MANAGER 
06 858 6390 
warren.macdonald@ovation.co.nz

CONTACTS



•	 An annual commitment programme 
to provide certainty of space, assist 
with planning and provide Ovation 
the confidence to sell forward.

•	 Prompt kill to minimise animal 
stress and carcass weight loss for 
improved returns.

•	 Opportunity to be paid on Saleable 
Meat Yield. 

•	 Payment for wool and pelts, value 
identified on the Hawke’s Bay Lamb 
weekly schedule. 

•	 Competitive weekly schedule with 
rewards for supply performance. 

•	 Transparent Pricing. 

•	 Dress Out Yield supplied  
by line. 

•	 Reward for supply of Quality 
Assured lambs. 

•	 Opportunity to sign regular fixed 
price contracts. 

•	 Kill summary provided on first 
working day after kill. 

•	 Opportunity to secure mutton 
processing space. 

•	 Opportunity to associate with 
specialists each with specific 
knowledge in their own areas. 

•	 A market linked supply programme 
with clearly defined carcass 
specifications that reflects our 
customers’ needs.

•	 Opportunity to sign up for a text 
alerting you as a supplier of the 
planned delivery time for your 
lambs the following week. 

•	 Personalised service with prompt 
responses to any queries you may 
have.

•	 Approachable and accessible 
management team.

•	 Ability to use the transporter of 
your choice with a rebate paid to 
supplier at 14 days.

•	 An opportunity to review numbers 
upwards via a winter review in May 
2017. 

BENEFITS OF COMMITTING TO 
HAWKE'S BAY LAMB SUPPLY

BENEFITS OF COMMITTING TO 
HAWKE'S BAY LAMB SUPPLY
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During the 2015/16 season the Hawke’s Bay Lamb Suppliers site was 
launched which offers suppliers detailed information about their lambs. 
Data includes results from the 2011/12 supply through to current season.

HAWKE’S BAY LAMB SUPPLY 
SUPPLIER WEBSITE
HAWKE’S BAY LAMB SUPPLY 
SUPPLIER WEBSITE

A great tool to calculate the 
expected net return on your mob  
of lambs based on your choice of 
live weight or hot carcass weight. 
Wool pull, dress out percentage, 
live weight & hot carcass weight  

are all adjustable. 

Ability to check when your next 
committed lambs are due and 

request kill space Scattergram of lambs supplied season to date, a simple visualisation of where a 
majority of your lambs are falling within the carcass grading system. 

All kill summaries available to view in one screen from the current season and  
dating back to the 2011-12 season for ease of reference.



Summaries available of animal health records dating back to the 2011-12 season. 

Line graphs provide the ability to track and benchmark current 
supply against your past seasons and the plant average.

Visual breakdown of returns 
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MARKETING GLOBALLYMARKETING GLOBALLY
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ANNUAL SUPPLY COMMITMENT 
In making a commitment to you to process and market your lambs to the best of our ability and to provide competitive 
market related pricing we, in turn, seek an annual supply commitment from you. 

A Commitment Bonus will be paid, on the tally committed, to suppliers who commit their stock prior to the close off 
date(s) and supply at least that tally over the 2016-17 season. This will be paid in November 2017.

MONTH OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

BONUS  
PER HEAD $1.56 $1.05 $0.59 $0.50 $0.50 $0.52 $0.76 $1.05 $1.31 $1.60 $1.72 $1.72

Please note: This is only a commitment; there are no contractual obligations if, for one reason or another, you are unable to 
supply the committed tally.

MARKET RELATED PAYMENTS
In alignment with our customer requirements, each lamb supplied to the HBL programme that achieves the grades 
specified, will attract a supply premium 14 days after slaughter with kill proceeds.

GRADE GR WEIGHT RANGE PREMIUM

Light 3 - 16mm 12.0 - 13.9 kg

Medium 3 - 16mm 14.0 - 15.9 kg 

Premium 3 - 16mm 16.0 - 17.9 kg 5c/kg

3 - 16mm 18.0 - 20.9 kg 10c/kg 

3 - 16mm 21.0 - 22.9 kg 5c/kg 

Heavy 3 - 16mm 23.0 - 26.9 kg

Out of Spec / Over Prime Everything Else

ON FARM QUALITY ASSURANCE 
The Hawke’s Bay Lamb On-Farm Quality Assurance Programme is a market driven programme which continues to evolve 
to reassure our customers that the meat products they consume are sourced from animals subject to the highest standard 
of animal welfare, traceability and food safety. Ovation NZ Ltd continues to take steps to implement the following raising 
claims that lambs are a) Raised without antibiotics & b) Raised without GMOs.

A QA premium of $1/head will be paid on all eligible lambs for the 2016/17 season.

OUR OFFER TO YOU…OUR OFFER TO YOU…
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WOOL AND PELTS
Wool value is largely determined by weight (kg) and four major attributes:

•	 Wool staple length 	 •   Fibre diameter (micron)
•	 Colour	 •   Vegetable matter

In line with our philosophy of transparency we have over the past season recorded and paid for wool based on wool staple 
length & weight. This will continue to be the case for the 2016/17 season.

Schedule wool staple length categories will be:

1.	 0-25mm
2.	 30-75mm
3.	 80mm & up

We will also continue to allocate the cost of processing wool & pelts to each product.

WOOL  
PAYMENT

LAMB 
HCW 
(KG)

CCS WOOL  
KG/HD

GROSS  
$/KG $

WOOL  
PROCESSING 

CHARGE/HEAD

NET  
$/HEAD

ADJUSTED 
NET $ KG 
OF WOOL

PER 
KG  

HCW

0 - 25mm

19.0

1 0.30 $3.89 $1.17 $1.50 -$0.33 -$1.11 -$0.02

30 - 75mm 1 0.60 $4.41 $2.65 $1.50 $1.15 $1.91 $0.06

80mm and up 1 1.10 $4.45 $4.90 $1.50 $3.40 $3.09 $0.18

*Example current as at 27 June 2016

TEXT ALERTS 
Currently suppliers (or their agent) are emailed on a Thursday with a delivery time for their lambs (if confirmed by 
Wednesday night) for the following week. We now have the ability to text suppliers a delivery time if that would better suit 
your farming operation. All you need to do is tick this option on your commitment form to make this change. 

**Please note your agent will still receive a copy of the PML delivery plan so that all parties are aware of delivery times of 
stock for the following week. 

LAMB FINANCE
Ovation Stock Finance offers the ability for Hawke’s Bay Lamb Suppliers to have access to finance packages which will allow 
you to finance stock.

For more information regarding stock finance please contact us.

WOOL ON LAMB SKINS
Subject to competitive contracts, new season lambskins will be required from November 2016 to February 2017. 

To be considered for wool on lamb skin premiums wool length needs to be between 55 – 100mm.  

There are also several on-farm practises that can affect the saleability of wool on lamb skins.  To increase the likelihood of 
eligibility for these premiums please ensure raddle is only used on the head at drafting (no marking on the skin) and lambs 
are not crutched above the tail, unless necessary for animal health purposes, as this affects the length of the pelt. 



PRESENTATION OF STOCK FOR SLAUGHTER 
Research shows that the standard of presentation of livestock at slaughter impacts on the quality, shelf life and therefore 
saleability of the end product. 

The marketplace continues to demand improvements in shelf life throughout the industry. In order for New Zealand to 
maintain its status as a producer of premium quality lamb we all need to do our part in providing product that is fit for 
purpose.

The following mob grading standards are used at Progressive Meats Limited which is communicated to the supplier on their 
kill sheet:

1.	 Well presented - Require no more than one wash.

2.	 Dirty, further preparation required - No dags but require two washes to bring the sheep up to a ‘well presented’ 
standard for slaughter.

3.	 Daggy, further preparation required - Only one wash required but up to 10% of the line require a small amount of 
dagging or up to 2% of the line require extensive dagging to bring the sheep up to a ‘well presented’ standard for 
slaughter.

4.	 Unacceptable presentation – this could be due to any of the following:

•	 Two washes do not bring the sheep up to a 'well presented' standard for slaughter.

•	 More than 10% of the line requires a small amount of dagging or more than 2% of the line requires extensive 
dagging.

•	 Any other issues that would make the line very difficult to prepare to an acceptable standard for slaughter e.g. 
fleece covered with thistles or seeds.

•	 Lines that are classed as unacceptable may be returned to the supplier at the supplier’s cost.

UNACCEPTABLE 
PRESENTATION

SHELF LIFE PREMIUMS
In alignment with customer requirements we are focused on continually extending the shelf life of our products. Wool 
length is a major factor in achieving extended shelf life. 

In conjunction with the winter review, there are likely to be premiums and/or deductions relating to wool length and 
focusing on achieving extended shelf life of product. 

CONTACT & COMPLETION BONUS
To be eligible for this payment of a further 50 cents per lamb, you (or your agent) must confirm bookings by the 
Wednesday evening prior to the week of planned delivery and deliver at least 85% of the confirmed tally.

FIXED PRICING OPPORTUNITIES 
We will continue to offer ‘market linked’ fixed prices periodically during the 2016/17 season. These contracts will be 
available to those who want price certainty for part of their farming operations.

HB LAMB  
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PER HEAD VARIANCE

SALEABLE YIELD BASE MEAT 
PRICE

ADJUSTED 
MEAT PRICE

MARGIN  
($/KG) 16.0KG 18.0KG 20.0KG 22.0KG

99%

$5.55

$5.49 -$0.06 -$0.96 -$1.08 -$1.20 -$1.32

100% $5.55 $0.00 $0.00 $0.00 $0.00 $0.00

101% $5.61 $0.06 $0.96 $1.08 $1.20 $1.32

102% $5.66 $0.11 $1.76 $1.98 $2.20 $2.42 
 
To be eligible to be paid on Saleable Meat Yield, suppliers must:

1.	 Commit to SMY payment for the season on the annual commitment form (new suppliers may select ‘results only’ on 
three mobs prior to deciding to commit to the SMY option) – refer to tick box on commitment form.

2.	 Supply a mob of 80 or more lambs to ensure meaningful results.
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BASED ON A CARCASS WEIGHT 19.0KG PER HEAD GROSS MEAT C/KG*

LE
SS

 P
RO

CE
SS

IN
G

 C
O

ST
S Carcass weight $105.45 $5.55

Kill and Processing Fee $10.05

Procurement Charge $0.89

B + LNZ Levy $0.60

MPI Inspection Fee $1.92

TOTAL AFTER PROCESSING COSTS $91.99 $4.84

NET PER HEAD PER KG

PL
U

S 
A

D
D

IT
IO

N
A

L 
PA

YM
EN

TS
/B

O
N

U
SE

S Market Related Payment ($0.10/kg) $1.90 $0.10

Plus Wool @ 30 - 75mm (@ $1.15)* $1.15 $0.06

Plus Pelt Payment (-$0.35/head)* -$0.35 -$0.02

Contact & Complete ($0.50/head) $0.50 $0.03

QA Payment ($1.00/head) $1.00 $0.05

SMY @101% result $1.05 $0.06

$ paid at 14 days including (Bonus) Payments of $5.25/head $97.24 $5.12

Plus Additional Commitment Bonus Payment (June Example) $1.31 $0.07

TOTAL ADDITIONAL PAYMENTS OF $6.56/HEAD $98.55 $5.19

* Example as at 27 June 2016

DRESS OUT YIELD 
All lambs are live weighed prior to 
slaughter, providing you with a dress 
out yield per line. 

Here is an example the affect dress out 
yield can have on your returns.

Prompt kill can improve your dress out 
yield in the order of one per cent.

SALEABLE MEAT YIELD 
We will continue to offer the opportunity to be paid on the ‘Saleable Meat Yield’ of your lambs. According to the result 
received you will receive an adjusted meat schedule price  
(example below). 

HOW PREMIUM PAYMENTS ADD $ TO YOUR BOTTOM LINE

LIVE WEIGHT 
(KG)

DRESS 
OUT (%)

HOT CARCASS 
WEIGHT (KG)

GROSS MEAT 
PRICE ($)

GROSS $/
HEAD

45

39% 17.6

$5.55

$97.40

41% 18.5 $102.40

43% 19.4 $107.39

45% 20.3 $112.39

47% 21.2 $117.38
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To complement the Hawke’s Bay Lamb Supply Programme we also offer a commitment programme in conjunction with Te 
Kuiti Meat Processors.

Stock will be committed through the TKMP commitment programme.

Pricing: Net Schedule (set weekly)  

Target Specification: 18.0 – 29.9kg, 3 – 16mm GR	

Commitment Form

Commitments can either be made by completing the applicable commitment form or by contacting the supply office on 
0508 887 788.

•	 Mutton Contact & Completion Bonus 
Suppliers must supply a minimum of 85% of the quantity booked on the preceding Wednesday night to qualify for the 
C&C payment. Any additional numbers supplied versus Wednesday booking must only be sent by agreement with the 
Supply Coordinator or C&C payment will not be made on the line.

•	 Closing Date 
9th October 2016 is the closing date for the Annual Supply Commitment form to be returned to us.

MUTTON GRADE GR WEIGHT RANGE

Prime 1 3 - 16mm 18.0 - 25.9 kg

Prime 2 17 - 25mm 18.0 - 25.9 kg 

Heavy 1 3 - 16mm 26.0 - 29.9 kg

Heavy 2 17 - 25mm 26.0 - 29.9 kg

Extra Heavy 1 3 - 16mm 30.0+ kg

Extra Heavy 2 17 - 25mm 30.0+ kg

Out of Spec/Over Prime Everything Else

MUTTON 
PROGRAMME
MUTTON 
PROGRAMME

GOATS
Progressive Meats Ltd processes goats on a regular basis on behalf of Ovation NZ Ltd. The goats are shipped chilled and 
are destined for a high end retailer. This complements a chilled lamb programme processed from Hawke’s Bay Lamb stock.

If you would like further information regarding the goat processing at Progressive Meats Ltd, please contact us.

GOATS

HB LAMB  
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THE BELOW CRITERIA ARE USED FOR THE SELECTION  

OF OUR ANNUAL SUPPLIER OF THE YEAR. THE SUPPLIER OF THE YEAR  

WILL WIN A TRAVEL VOUCHER WORTH $3500.

BEST SUPPLIER RANKINGS WEIGHTING

1. Certainty of Supply In-full and on-time – Supply to Commitment 20%

2. To Specification* Schedule Carcass Specification Score  
16.0 – 22.9kg GR 3 – 16mm

20% 

3. Year-Round Supply Oct – May @ 1% each month supplied  
 Jun – Sep @ 3% each month supplied 20%

4. Loyalty 2% per year supplied, over past 10 years 20%

5. Volume % in proportion to number of lambs supplied  
- to max of 5000 lambs 20%

TOTAL 100%

Contract specifications may vary. 

To ensure our best performing suppliers secure slaughter space allocation to meet their requirements, the Best Supplier 
rankings will be the base of the preferential booking system used to allocate space during peak processing periods.

SALEABLE MEAT YIELD AWARD  
An award will be presented at the 2017 Supplier of the Year awards dinner to the supplier achieving the highest Saleable 
Meat Yield over their lambs supplied in the 2016/17 season. To be eligible for this award you must supply a minimum of 
500 lambs spread over at least six months of the year.   

DRESS OUT YIELD AWARD  
An award will be presented at the 2017 Supplier of the Year awards dinner to the supplier achieving the highest Dress Out 
Yield over their lambs supplied in the 2016/17 season. To be eligible for this award you must supply a minimum of 500 
lambs spread over at least six months of the year.

BEST SUPPLIER AWARDBEST SUPPLIER AWARD

HB LAMB  
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THIS FORM MUST BE COMPLETED AND RETURNED BY SUNDAY 9th OCTOBER 2016 
Post the completed Commitment Form to: 

Progressive Meats Ltd, PO Box 36, Hastings 4156  
or fax: 06 879 9176  
or email: livestock@progressivemeats.co.nz

SUPPLY COMMITMENT TALLY
Write in this box the number of lambs, ewes or goats committed for the 2016/17 season.

SUPPLIER NAME					     OWNER/MANAGER’S NAME (delete one)

PHONE NUMBER			   MOBILE NUMBER		  EMAIL ADDRESS	
If any of your contact details have changed or if you are a new supplier, please fill out full details on the back of this page.

W/C W/C W/C W/C W/C W/C W/C W/C W/C W/C W/C W/C

3 Oct 31 Oct 5 Dec 2 Jan 30 Jan 6 Mar 3 Apr 1 May 5 Jun 3 Jul 31 Jul 4 Sep

10 Oct 7 Nov 12 Dec 9 Jan 6 Feb 13 Mar 10 Apr 8 May 12 Jun 10 Jul 7 Aug 11 Sep

17 Oct 14 Nov 19 Dec 16 Jan 13 Feb 20 Mar 17 Apr 15 May 19 Jun 17 Jul 14 Aug 18 Sep

24 Oct 21 Nov 23 Jan 20 Feb 27 Mar 24 Apr 22 May 26 Jun 24 Jul 21 Aug 25 Sep

28 Nov 27 Feb 29 May 28 Aug

TOTAL TOTAL TOTAL TOTAL TOTAL TOTAL TOTAL TOTAL TOTAL TOTAL TOTAL TOTAL

AS AN INDICATION ONLY, PLEASE BREAK DOWN THE ANNUAL TALLY DOWN BY WEEK

I wish to be paid on Saleable Meat Yield	 I wish to be text the delivery time for my lambs

If you make a supply commitment:
•	 You will get priority for space in weeks where tallies booked exceed processing capacity. 
•	 You will receive a commitment payment on the committed number of lambs, provided you supply at least that volume annually.
•	 Your committed space will be confirmed with you after the commitment close off date, expected to be no later than 31 October.

SIGNED BY THE SUPPLIER				    NAME OF SIGNATORY	

DATE	

PLEASE NOTE:	 This is a Supply Commitment Form – it must be signed by the Supplier, not by an Agent.

	 This is only a commitment; there are no contractual obligations if for one reason or another you are unable 
to supply the committed tally.

SUPPLY COMMITMENT FORMSUPPLY COMMITMENT FORM
CIRCLE ONE   LAMBS / EWES / GOATS  
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TRANSPORTATION OF STOCK
•	 Stock must be in a fit state to travel.

•	 Stock must be emptied out for a minimum of four 
hours prior to trucking or, depending on the season 
and feed conditions, the same time as required for 
penning up for shearing.

DELIVERY OF STOCK
•	 All stock being sent for slaughter must be 

accompanied by a current Ovation Animal Status 
Declaration card correctly filled out and signed by 
the Owner or Manager. Please ensure that the yellow 
backing card in the ASD book is also completed.

•	 Additional stock arriving over and above the number 
confirmed the week prior to the week of supply must 
have plant approval. Excess numbers that cannot be 
accommodated will be returned to the supplier at 
their own cost.

•	 Progressive Meats Ltd reserves the right to retain the 
wool and pelt payment if the fellmongery is unable 
to process the pelts due to excessive burr or seed 
contamination. This action will not be undertaken 
without first discussing the issue with the supplier.

•	 Trucking delivery times must be adhered to.  
If a problem does occur please advise the plant 
immediately so as to minimise processing disruptions.

•	 No Merinos will be accepted for slaughter without 
prior plant approval.

INFORMATION
•	 The information you have supplied will be seen by 

others in an abridged form used in the scheduling and 
planning of the daily kill requirements of Progressive 
Meats Ltd.

CONDITIONS OF SLAUGHTER

Please advise any change of details below:

OWNER/MANAGER’S NAME (delete one)

GST NUMBER

PHONE NUMBER

MOBILE NUMBER

FAX NUMBER

AGENT

SUPPLIER NAME

ADDRESS

EMAIL ADDRESS

BANK A/C NUMBER

TRANSPORT COMPANY

CONDITIONS OF SLAUGHTER



COMMITTING TO HB LAMB SUPPLY
WHAT YOU NEED TO DO...

COMMITTING TO HB LAMB SUPPLY
WHAT YOU NEED TO DO...

•	 Fill out the Annual Supply Commitment Form and return to 
Progressive Meats Ltd by Sunday 9th October 2016 via one of the 
following options: 

Email:	 livestock@progressivemeats.co.nz  
Fax:	 06 879 9176  
Post:	 PO Box 36, Hastings 4156 

•	 You are invited to come along to one of our Supply Offer Meetings or 
make contact to arrange a one-on-one presentation to hear what the 
Hawke's Bay Lamb Supply Programme offers to enhance your farming 
business and any changes to the programme for the coming season.
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PROGRESSIVE MEATS LTD 
118 Kelfield Place, PO Box 36, Hastings 4156 
0508 887 788
www.progressivemeats.co.nz  

PROUD 
SUPPORTERS 
OF HAWKE’S 
BAY RUGBY 

UNION


